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Investing in the right learning management system (LMS) is key to setting a 

strong foundation for your association’s continuing education and professional 

development efforts. This system will not only house eLearning opportunities, but 

also track your members’ progress and engagement with these courses. A strong 

LMS will benefit your organization for years to come and even grow with your 

organization as needed— so it’s important to choose correctly from the start.

In this guide, we’re going to walk through five steps to take when investing in a new 

LMS system:

▶  Evaluate the basic needs of your organization.

▶  Define your priorities and narrow down solutions.

▶  Consult with peers in your field.

▶  Request a demo and evaluate the solution.

▶  Invest with the future in mind.

Use the above links to jump to the section that piques your interest or continue 

reading to explore the process in full.
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As you should with any large software investment, begin your LMS search with a 

basic evaluation of your association’s needs.

The reason behind this is simple: different types of organizations will have different 

LMS needs. Recognizing this, LMS providers have developed specialized LMS 

solutions corresponding to these needs—there are LMSs for healthcare associations, 

LMSs for trade associations, and LMSs for professional associations. 

For example, CourseStage was created to serve professional associations across a 

range of specialties. It has a variety of features that can benefit associations across 

sectors, such as rapid course authoring tools, social learning tools, and adaptive 

learning capabilities.

On the other hand, CourseStage Health was created specifically with healthcare 

organizations in mind. It boasts features that CourseStage doesn’t have, such as 

advanced credit tracking and accreditation reporting that medical professionals 

require to truly benefit from the platform.

Choose an LMS that was created for associations similar to yours to ensure it has the 

basic functionality you seek from the start.

Evaluate the 
basic needs 
of your 
organization.

https://webcourseworks.com/association-lms/
https://webcourseworks.com/association-lms/cme-lms/
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Once you have narrowed down LMS solutions by association type, turn to your 

association’s specific wants and needs. Even with a shortened list of providers, the 

various LMSs you’re considering will likely still vary in their individual functionality.

Choose a handful of priorities that have guided your association’s decision to invest in 

an LMS. Then, list out the features that would fulfill that priority. For example, if you’re 

seeking:

Define your priorities and 
narrow down solutions.
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Technical content requirements.

Maybe you’re looking to provide specific types of eLearning content, such as 

comprehensive simulations. In this instance, it’s important to make sure your LMS 

can handle such an effort. There are a variety of content types your LMS could host, 

such as:

▶  Multimedia (video, images, audio).

▶  eLearning games.

▶  Simulations.

▶  Straightforward coursework (ex: text).

Ease of navigation for learners.

You may prioritize navigation because if your learners are struggling to access 

your LMS, it’s unlikely they’ll use it at all. To ensure your LMS is easy for learners to 

navigate, look for:

▶ An intuitive interface.

▶  White-labeled branding..

▶  Multi-device accessibility.

Ease of administration.

eLearning is just one task atop the many association management efforts your team 

is likely undertaking. If you’re looking for an LMS that’s simple to administer, 

seek out:

▶  Integrations with key software.

▶  Automatic data sync.

▶  Adaptive learning. 
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Learner socialization.

Some associations prioritize networking as a core value across all membership 

activities. If that’s your organization, seek out features such as:

▶  Discussion boards.

▶  Facilitated live chat.

▶  Peer-to-peer feedback.

▶  Gamification.

Specific credit tracking and reporting 
capabilities.

Many fields (such as the medical field) require specific certifications, and this is a 

task often handled by associations. If you need to provide consistent, reliable credit 

tracking and reporting, seek out:

▶  Advanced credit management related to certification needs.

▶  Internal and external credit tracking.

▶  Integrations with your member database and profiles.

Comprehensive data and metrics.

If you’re looking to learn about your association’s members as they explore your 

eLearning offerings, search for:

▶  Comprehensive custom reporting.

▶  Links to other analytics software (ex: Google Analytics).
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Advanced assessments and customization.

If your organization is looking to teach through testing— to use assessments and 

knowledge checks as a learning tool— you might look for features such as:

▶  Rapid course and assessment authoring.

▶  Responsive, adaptive assessments.

▶  Detailed and informative remediation material.

▶  Peer benchmarking and item analysis.

Ongoing support.

You specialize in running an association— not navigating comprehensive LMSs. If 

your team is new to administering continuing education programs or you’re simply 

looking for more assistance with the effort, look for:

▶  Advanced customization capabilities.

▶  Extensive business needs analysis to set goals.

▶  A team that’s prepared to offer ongoing training and development.

Marketing and monetization.

Non-dues revenue is a crucial consideration for any association, and eLearning 

can be a great channel to generate this funding. If you’re looking to capitalize on 

monetized learning, seek out:

▶  Adaptive course recommendations.

▶  eCommerce functionality.

▶  eLearning and place-based, in-person training.

Identify a handful of priorities that your team is seeking in particular and narrow 

down your list of potential LMS solutions based on the features needed to achieve 

your priorities. Then, move to the next step in this guide!
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Consult with 
peers in 
your field.

First and foremost, speak with your association’s greater network of peers. What do 

other associations similar to yours use for their LMS needs? Which platforms have 

made a positive impact on organizations with a similar makeup to yours?

Beyond your personal network, turn to the providers of your top LMS contenders. 

Often, LMS providers will maintain some sort of testimonials page— if existing, check 

there first. However, if you’re not able to easily locate testimonials on the provider’s 

site itself, don’t hesitate to ask for references.

There’s a decent chance your top providers have case studies and recommendations 

that they can share with you. And, for an even more unbiased approach, read 

through popular technology review sites to see what past and current users are 

saying in a non-moderated discussion.

When consulting peers and testimonials, here are a few key takeaways to note:

 ■ What did the client note as the benefits of using that solution?

 ■ What did the client note as challenges when using the solution?

 ■  If a less-than-positive testimonial, how did the provider handle the conflict 

when it arose?

If any red flags arise, make sure to discuss them with the LMS provider before 

making any investment decisions.
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Request a demo and 
evaluate the solution.

With the input from your peers, you should be able to narrow your list of potential 

LMSs down to one or two solutions. However, before investing in a solution, it’s crucial 

that you test it out first.

Contact the providers of your top LMS candidates and ask them for a demo of the 

solution. When testing the platform for yourself, consider:

 ■ How easy is it to navigate the solution from a learner standpoint?

 ■ How easy is it to navigate the solution from an administrative standpoint?

 ■ Are there any points of confusion or unclear navigation?

 ■  Are there any facets that would need to be customized to meet your 

organization’s needs?

If you discover any challenges at this point in the process, discuss them with the 

provider of the solution. If it’s a highly customizable solution, these pain points may 

be easily resolved! If not, it might be in your best interest to continue searching.

https://webcourseworks.com/request-a-demo/
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Invest with the future 
in mind.

Last but certainly not least, consider your final LMS contender with your association’s 

future in mind. Whether your organization’s continuing education opportunities are 

a major part of your offerings to members now or not, there’s no way to predict how 

your program may grow in the coming years.

This doesn’t necessarily mean investing in an incredibly robust system, packed full 

of features that your organization simply won’t need yet. These systems will not only 

constitute a greater investment of funding, but they’ll also likely mean a greater 

investment of time and other resources. The more robust the system, the more 

complicated it may be to navigate!

Rather, we recommend investing in a solution that’s able to grow with your 

continuing education programming as needed. This comes down to the 

customization abilities of the platform and the willingness of the provider to work 

with your team as new needs arise.
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Investing with a growth mindset will prevent the need to purchase a new solution 

down the line and ensures your LMS will benefit your organization for years to come.

At Web Courseworks, we offer a variety of LMSs to meet the needs of associations 

and partner channels across sectors. To learn more about CourseStage, or any of the 

other learning management systems offered by Web Courseworks, contact our team 

to request a demo today.

Are you interested in 
learning more about 
Web Courseworks' LMSs?

Request a 
demo of 
CourseStage 
today.

https://webcourseworks.com/association-lms/
https://webcourseworks.com/request-a-demo/
https://www.google.com/url?q=https://webcourseworks.com/request-a-demo/&sa=D&ust=1597384799133000&usg=AFQjCNETqw7pRpmAkUAukPt83JRa9JLPmA

