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Whether your association was ahead of the curve and recognized the potential of 

virtual events, or you’re pivoting to virtual events as a result of 2020’s challenges, 

there’s no denying that virtual is dominating the association events industry.

This guide breaks down the anatomy of modern virtual events, how far they’ve come 

from single-track webinar broadcasts, and how your association can make the most 

of them. We’re going to cover:

▶  An Overview of Virtual Events

▶  Event Sessions and Content

▶  Exhibitor Experience

▶  Attendee Engagement Strategies

▶  Virtual Event Technology

Perfecting your approach to virtual events is an investment into right now and well 

into the future. Let’s dive in.

Introduction
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Virtual Events 
Overview

Let’s start from the beginning: what is a virtual event?

It’s important to define this from the start, as we might all be operating from 

different foundations. Some might consider a single, pre-recorded webinar to 

be a virtual event, while others might envision more comprehensive, multi-track 

conferences.

For the sake of this guide, we’re defining virtual events as multi-session, multi-track 

experiences where associations can present speakers, educational content, and 

entertainment, as well as receive audience feedback in return. These events are 

facilitated by comprehensive virtual event software, giving you the capabilities to 

provide the engagement an in-person experience would.

There are a variety of reasons why an association like yours might choose to host a 

virtual event, such as:
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 ■ Drastically increased accessibility.

 ■ Decreased overhead and budget.

 ■ Lack of a physical location dictating event parameters.

 ■ Ability to hold the event despite adverse conditions.

To learn more about the benefits of virtual events, check out this Web Courseworks 

guide.

If you’ve downloaded this resource, you likely don’t need convincing on the benefits 

of going virtual. Instead, you’re looking for an actionable outline to base your 
virtual event on.

So, let’s dive into the essential anatomical aspects of virtual events and how you can 

make the most of each.

https://webcourseworks.com/virtual-events-for-associations/
https://webcourseworks.com/virtual-events-for-associations/


05ANATOMY OF A VIRTUAL EVENT WHITEPAPER

Event Sessions 
and Content

At one point, virtual events existed on a fairly singular plane. Straightforward, one-

time webinars dominated the game, with the virtual “event” consisting of a simple 

slideshow and accompanying voiceover. There was usually only one topic, one 

presentation, and little opportunity for attendees to opt-in and have autonomy over 

their own experiences.

Needless to say, virtual events have evolved far beyond this linear experience. Now, 

you can host multi-track, multi-session virtual conferences, with content presented 

in unique, innovative ways. Let’s explore a few key parameters surrounding event 

sessions and content in modern virtual events:

PRESENTATION FORMATS

While you can still host webinar-style content, your organization can take advantage 

of exciting new presentation formats with upcoming events.
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For example, you can pre-record video-based 
sessions and broadcast the sessions with a 

moderated live chat.

Or, you can broadcast a live presentation and 

host moderated chat and Q&A sessions.

Even further, you can record these live sessions, 

and along with pre-recorded sessions, share 

them on-demand at any point throughout the 

experience and afterward.

EVENT LAYOUT OPTIONS

Just as presentation formats have expanded 

beyond pre-recorded broadcast sessions, the 

event layout has progressed as well.

While the traditional layout (think: single 

webcam and presentation slides) is still popular, 

it’s far from the only option available. Additional 

options now include video-centric and 

combination layouts.

Events with multiple presenters and/or panel 

discussions, interviews, or “Ask the Expert” segments would fall under the video-

centric layout. However, a multi-track event featuring webinars and live panel 

discussions falls under the combination layout. Combination layouts also factor 

in audience engagement efforts, such as Q&A sessions, polling, downloadable 

handouts, and more.
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TIMING OPTIONS

Virtual events have extended beyond single-

session capabilities, allowing your association to 

host multiple presenters, networking events, and 

educational sessions within one comprehensive 

experience.

With a variety of session types comes a variety of 

session timing. For example, you could structure 

segments in the following ways:

 ■  60-Minutes: With this structure, you could offer 45 minutes of content 

with 15 minutes of Q&A. This is great for panel discussions with multiple 

esteemed speakers.

 ■  30 Minutes: This works best with 20-25 minutes of content with 5-10 

minutes of Q&A. If you’re hosting a topical educational presentation, this 

timing option is perfect.

 ■  15 Minutes: This is best for customer stories, entertaining segments, and 

other options where you’re not looking to solicit feedback or questions.

When it comes to hosting a virtual event, you’re afforded the same creativity and 

flexibility with scheduling and timing as you are with the in-person iterations.
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If this is your first virtual event (or your first multi-track, multi-session virtual 
event), these concepts may be challenging to visualize. Check out the example 

virtual event schedule below to see what this could look like:

Time Session Title Speaker 
Name(s) Sources Session 

Format

Additional 
People in 
Session

Notes

8:00 - 
8:15

Welcome & 
Instructions

Jane 
Johnson Live Stream Webcam N/A

Invite attendees 
to the event 
and cover basic 
engagement 
instructions

8:15 - 
8:17

Event 
Preview 
Package

N/A

Pre-
Recorded 
Video 
Package

Pre-Recorded Pre-
Recorded

8:17 - 
8:30

SHORT BREAK 
Instruct attendees to review upcoming sessions and choose experiences.

8:30 - 
9:00

Instructional 
Session 1 John Smith Pre-

Recorded Pre-Recorded Pre-
Recorded

9:00 - 
10:00

Track 1: 
Instructional 
Session 1

Debbie 
Marcus Live Stream Webcam with 

Slides N/A
:45 Minutes of 
Instruction, :15 
Q&A

9:00 - 
10:00

Track 2: 
Instructional 
Session 2

Carl Green Live Stream Webcam with 
Slides N/A

:45 Minutes of 
Instruction, :15 
Q&A

10:00 - 
11:00 Panel 1

Moderated 
by Jane 
Johnson

Live Stream

Johnson 
in Studio, 
Panelists on 
Webcam

Panelists: 
John Smith, 
Debbie 
Marcus, Carl 
Green

:45 Minutes 
of Panel, :15 of 
Moderated Q&A

11:00 - 
11:30

Track 1: 
Instructional 
Session 2

Debbie 
Marcus Live Stream Webcam with 

Slides N/A

11:00 - 
11:30

Track 2: 
Instructional 
Session 2

Carl Green Live Stream Webcam with 
Slides N/A

11:30 - 
12:00

Topical 
Networking 
Sessions

N/A Video 
Conference

Video 
Conferencing 
Software

N/A

Create 
Multiple Video 
Conferencing 
“Chatrooms” to 
host each topic

12:00 - 
12:02

Transition 
Poll

Jane 
Johnson

Pre-
Recorded Pre-Recorded N/A

12:02 - 
1:00 BREAK FOR LUNCH
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Exhibitor 
Experience

As an association professional, you’re surely familiar with the necessity of creating 

a strong exhibitor experience— both for the benefit of your association as a whole 

and its members alike. Exhibitors bring in much-needed non-dues revenue for your 

organization and valuable opportunities for your association’s members to connect 

with others in their sector.

Preserving this value in the virtual space requires creating opportunities for sponsors 

and exhibitors to connect. While the venue is different, the vocabulary surrounding 

the exhibitor experience in virtual events is probably familiar to your team: Virtual 

Exhibition Halls and Virtual Poster Halls.

Let’s look at the ways you can translate these opportunities into the virtual sphere:

 ■  Virtual Booths: Empower exhibitors with virtual booths, in which they 

can provide information about their product or service via downloadable 

brochures and pamphlets, product videos, and contact links.
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 ■  Virtual Poster Hall: Host a virtual poster hall in which exhibitors can 

display their branding and share digital resources. Consider allotting time 

for each poster sponsor to present their product or service.

 ■  Exhibitor Live Chat: Allow members and exhibitors to connect in real-

time via live chat. Consider setting predetermined availability hours to 

ensure exhibitors only receive messages when they’re able to respond.

We previously discussed the importance of exhibitions in two contexts: providing 

opportunities to connect and generating non-dues revenue.

As you’ve seen, there are a variety of ways to facilitate connections between 

exhibitors and attendees. But, how do you monetize the opportunities to bring in 
non-dues revenue?

If you’ve held a conference event previously, you’re likely familiar with  sponsorship 

packages. It’s essentially a breakdown of how you’re going to charge an event 

sponsor and often includes costs such as technology, conference space, WiFi access, 

etc.

While a virtual event may not contain all of the same physical costs as the in-person 

iteration, there is still a full gamut of opportunities to monetize in the name of digital 

inventory. 
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Creating Sponsorship 
Packages for 
Virtual Events

Virtual events offer a host of experiences and aspects that are ripe and ready for 

monetization. For example, within your virtual event platform alone you can offer 

static digital advertisements, video ads, sponsored sessions, and more. Beyond that, 

you can offer email blasts and advertisements, space on your virtual event microsite, 

and anything else your team can dream up!

With so many opportunities to monetize your event, things can get complicated if 

you don’t have a clear plan for doing so. Here are a few tips to help your team create 

effective sponsorship packages:

 ■  Separate sponsorship packages into tiers. As the tiers increase in price, 

there should be a clear increase in value as well. These tiers allow sponsors 

with lower budgets to get involved while still providing the services your 

larger investors seek.
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 ■  Only offer a few tiers of sponsorship. There will likely be many 

ways to monetize your virtual event— but too many options can get 

overwhelming, fast. Make your sponsorship packages straightforward and 

easy to choose between, simplifying the process for sponsors and your 

team alike.

 ■  Encourage competition across sponsors. Consider offering limited 

amounts of certain tiers. Market these tiers accordingly and your sponsors 

will desire them due to the scarcity. Further, this will prevent your virtual 

event from becoming overloaded with sponsored content. 

Remember this: virtual events may be an entirely new experience for your sponsors, 

so they may resist the transition at first. Focus on the unique benefits offered by 

virtual events, such as the ability to share content long after the event is completed, 

when marketing opportunities to sponsor your event.

Silver Gold Platinum

Virtual Booth

Virtual Poster

Live Chat with Attendees

Banner Ads

Homepage Ads

Pre-Event Marketing Ads

Pre-Session Video Ads

Sponsor a Session

Host a Session

Post-Event Survey Questions

Example Virtual Event Sponsorship Tiers
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Attendee Engagement 
Strategies

Audience engagement is crucial for a successful association event, whether in-

person or virtual. However, attendee engagement can be significantly more 

challenging when you’re dealing with a virtual audience.

Why is that? Well, consider where your attendees are experiencing the event. More 

than likely, they’re attending your event from the comfort of their own homes— 

a venue full of distractions such as friends, family, or even popular TV streaming 

services. Further, they’re no longer immersed in the event alongside their peers.

The shortened digital attention span and general isolation caused by at-home 

participation is a specific concern you need to combat with virtual events. Thankfully, 

digital events have come a long way in the years since the technology first emerged 

and there are a variety of ways to engage virtual audiences.
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In particular, we favor the following audience engagement strategies:

 ■  Live Chat: Empower attendees to chat with one another and 

with exhibitors at their own convenience. Remember that setting 

predetermined chat hours can ensure attendees are communicating 

when others  are prepared to respond.

 ■  Question & Answer: Rather than simply broadcasting event content 

to your audience, invite them to participate in the experience. With 

moderated live chat, you can host Q&A sessions alongside content for an 

interactive viewing experience.

 ■  Discussion Boards: After engaging educational content and 

presentations, invite attendees to continue the conversation with 

discussion boards. Tie these boards to specific event activities, such as 

event topics or networking icebreakers, and leave attendees to do the rest. 

This is another great sponsorship opportunity!

The most effective way to execute these attendee engagement strategies is to invest 

in a virtual event software with built-in functionality. 

For example, Web Courseworks’ virtual events software, Conference Now, has built-

in video conferencing with Zoom and GoToMeeting, as well as built-in streaming 

via Vimeo. With this, attendees can access video conferencing software directly 

within the event experience. Further, Conference Now allows for live chat between 

attendees, and attendees and exhibitors, directly within the event as well.

Are you interested in Web 
Courseworks' virtual event platform?
Contact us for more information about Conference Now.

https://webcourseworks.com/request-a-demo/
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Virtual Event 
Technology

From event sessions to the exhibitor experience and attendee engagement, 

successful virtual events require the management of a variety of moving parts. 

Thankfully, there is comprehensive virtual event software that can house the 

experience from beginning to end.

For example Conference Now, Web Courseworks’ virtual event platform, can 

empower your team with the following features:

 ■  A variety of session experiences. You’re able to share a variety of 

content— from pre-recorded sessions to live-streamed keynotes— within 

the platform.

 ■  Interactive platform environment. With audience Q&A, live chat, and 

polls, attendees are engaged in the experience for the entire duration.

https://webcourseworks.com/virtual-event-platform-conference-now/


16ANATOMY OF A VIRTUAL EVENT WHITEPAPER

 ■  Virtual networking opportunities. With live chat and built-in video 

conferencing software (Zoom, GoToMeeting), virtual networking is more 

accessible than ever.

 ■  Online tradeshow and poster hall capability. Sponsors and exhibitors 

can host virtual “booths,” sharing informational resources and live chatting 

with interested attendees.

 ■  Push notifications. You can set notifications and reminders to alert 

attendees of important sessions and activities during the event.

Additionally, the Web Courseworks team can produce and manage the technical 

aspects of your event from start-to-finish. Our virtual event solutions range from 

event setup to full-service production. This covers assistance with:

 ■  Pre-production tasks. This includes configuring the virtual event platform, 

training speakers, pre-recording sessions with presenters, and more.

 ■  In-event tasks. This includes live webinar management (ex: starting 

broadcast, recording broadcast), moderating live broadcast questions from 

the audience, and more.

 ■  Post-event tasks. This includes converting any recordings to the desired 

formatting, exporting the attendee list in .csv, editing videos (ex: cutting 

out unnecessary sections, adding branded title/end cards, cleaning up the 

audio), and more.

While you may be a seasoned planner, virtual events represent a whole new realm 

in the world of association events. At Web Courseworks, we specialize in helping 

association professionals just like you bring key experiences to the digital world— 

first with e-learning and now, with virtual events. 

To learn more about Web Courseworks’ virtual event platform and services, 

contact our team today.

https://webcourseworks.com/virtual-event-solutions/
https://webcourseworks.com/request-a-demo/
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Are you interested in learning 
more about Web Courseworks 
virtual event production?

Request a 
demo with 
our team 
today.


