
Best Practices 
to Build a Successful 

Association eLearning 
Program

https://webcourseworks.com/


02ELEARNING BEST PRACTICES

Your association’s eLearning program can lead to increases in 
membership, increases in non-dues revenue, recognition as a thought 
leader in your industry, and more. However, if not structured properly, 
it can also lead to a hefty administrative burden for your team and a 
frustrating experience for learners.

At Web Courseworks, we specialize in learning management and virtual 
event technology for associations. We’ve seen firsthand the tactics and 
strategies that can make or break an eLearning program.

Whether you’re building your association’s eLearning program from 
scratch or you’re rebuilding it to perform more successfully, there are a 
few best practices to keep in mind:

• Evaluate the eLearning needs of your association.
•  Collect and report on learner data for ongoing 

improvement.
• Personalize your offerings to individual learners.
• Prioritize social learning and community-building.
• Invest in the right association learning technology.

Let’s dive in.
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Building an association eLearning 
program involves managing 
many parts— your learning 
management system (LMS), 
courses and assessments, training 
and certification requirements, 
any subject matter experts (SMEs) 
you work with, educational 
efficacy reporting, eCommerce, 
and more.

Before you move forward with 
these granular details, you need 
a foundational understanding of 
what your association needs from 
your eLearning programming. 
Examine the goals of your 
association as a whole, as well as 
of your members as individuals, 
to inform all of your decisions 
going forward— from the LMS 
you choose to the courses you 
provide.

Evaluate the 
eLearning needs 
of your association
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Some common association eLearning goals are:
• Increasing non-dues revenue.

• Increasing member satisfaction, engagement, and retention.

• Attracting new members.

•  Facilitating complicated, precise continuing education (such as 
continuing medical education).

• Simplifying the administrative task of facilitating eLearning.

This foundational understanding will empower you to build an eLearning 
program that not only meets your association’s needs now but is also 
able to grow with your organization over time. 

One great example of this would be if you’re choosing to invest in a new 
LMS— there are LMSs that are less expensive but provide little by way of 
member engagement and personalized learning. Then, there are also 
solutions that are more robust and have the option of administrative 
services to make the process as easy as possible for your team. The path 
you choose simply depends on what your association prioritizes.
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Did you know that one of the 
greatest assets for increasing 
member engagement is 
something that’s already readily 
available to you, free of cost? We 
recommend diving into your 
existing learning management 
system— specifically turning 
to any site-wide reporting 
functionality— to examine past 
data about your eLearning 
offerings.

Collect and report 
on learner data 
for ongoing 
improvement
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With this site-wide data, you can discover trends in member 
engagement with your eLearning programming. For example, you can 
answer the following questions:

•  Which opportunities have your members engaged with most 
in the past? This ties back not only to those who signed up for 
courses, but actually attended.

•  Which opportunities have had the highest member 
satisfaction after the fact? This could be discerned through 
surveys or polls sent out after past courses.

• �Were�there�specific�topics�that�were�most�interesting�to�your�
association’s members? This could be something general, such 
as networking, or something related to your specific sector. 

• �Are�there�specific�demographics�in�your�membership�that�
correlate with high engagement metrics, that might be 
interested�in�specific�topics? For example, young professionals 
may be interested in job application tips.

Use this data to enhance your eLearning offerings by offering courses 
that are best received by your association’s members. With the right 
LMS, you should be able to intuitively duplicate successful course 
formats going forward, simplifying this process.
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When you’re working with 
an advanced LMS, you can 
provide a personalized learning 
experience for each of your 
association’s members. This 
increases member satisfaction 
and the value associated with 
your offerings by meeting the 
exact needs of each specific 
learner when those needs 
arise.

Personalize 
your offerings 
to individual 
learners
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Personalized learning solidifies your association’s authority as a 
resource in the professional lives of your members, as they’ll turn to your 
association as the first step in any new learning journey. Personalized 
learning can mean any of the following:

•  Custom course recommendations. This includes 
recommending courses based on a learner’s history, such as past 
purchases, interests, and more. These recommendations can 
also be based on a learner’s individual learning path— in which 
direction must they move to advance their career, and which 
course will lead them that way?

• �Notifications�of�new�courses. If a learner has a recognized 
interest in a specific topic, they can be notified when a new 
course is available on that subject.

•  Detailed corrections and dynamic assessments. Adaptive 
assessments adjust based on learner performance, both 
providing detailed feedback and presenting questions that 
correlate to the learner’s knowledge.

Research has shown that 77% of learning and development professionals 
think personalized learning is vital to engagement. But, it would be an 
administrative hurdle if you had to manually adjust your courses for each 
individual member of your organization. This is one area where your 
technology— specifically your LMS— can provide relief.

https://elearningindustry.com/value-of-personalised-learning-5-stats-proving
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The power of social learning 
is hardly a new phenomenon 
in eLearning, from reports 
that up to 75% of all learning 
in organizations can be 
attributed to informal learning 
due to connecting with peers. 
Even further, two-thirds of all 
companies use social learning 
technology— such as an LMS.

Social learning increases member 
satisfaction by empowering 
them to connect with their peers, 
discuss topics, and learn through 
community. Prioritize this type 
of learning when elevating 
your association’s eLearning 
programming with options such 
as:

Prioritize social 
learning and 
community-building

https://www.elearninglearning.com/social-learning/statistics/?open-article-id=5020474&article-title=research-shows-companies-should-encourage-social-learning&blog-domain=topyx.com&blog-title=topyx-lms
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•  Built-in peer benchmarking. Allow learners to see where they 
stand against their peers and discover where there is room for 
improvement.

•  Member discussion. This includes incorporating discussion 
forums, facilitating live chats with subject matter experts, and 
providing opportunities for peer-to-peer feedback.

•  Cross-collaboration between in-person and online learning. 
Some LMSs can facilitate place-based, live learning. This allows 
you to provide physical learning materials as downloads via the 
LMS and track all of the data from in-person experiences directly 
within the system.

And, because some LMSs can function as both an LMS and a tool to 
facilitate virtual events— such as Web Courseworks’ CourseStage—
consider where you can elevate your social learning strategy even further 
with events.
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At this point, you’ve likely already 
invested in learning management 
software for associations in the 
past. But, in light of the tips in 
this guide, reconsider whether 
you’ve invested in the right LMS 
to elevate your organization’s 
goals— whether increasing 
member satisfaction and 
engagement, securing much-
needed non-dues revenue, 
decreasing administrative 
burden, or all of the above.

Invest in the right 
association learning 
technology

https://webcourseworks.com/software-for-associations/
https://webcourseworks.com/software-for-associations/
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When researching an investment into your next LMS, we recommend 
the following steps:

1.  Evaluate the basic needs of your organization. Some 
LMSs were developed to meet the needs of very specific 
organizations— for example, CME LMSs for healthcare 
organizations. Consider the core functionality that’s needed to 
accomplish your main eLearning programming goals and seek 
solutions with those features.

2. �Consult�with�peers�in�your�field.�Consult peers and 
testimonials, considering the main benefits and drawbacks 
noted by those that have used the solution in the past.

3.  Request a demo and evaluate the solution. Consider how 
easy the solution is to navigate from both the learner and 
administrative perspectives.

4.  Invest with the future in mind. Choose an LMS that can grow 
with your organization, whether that means rolling out new 
functionality or releasing new courses.

If your current LMS is not meeting your organization’s needs, then it’s 
worthwhile to invest in a new solution to set a strong foundation for your 
eLearning programming.

Web Courseworks’ CourseStage solutions can empower your team to 
grow your non-dues revenue with intuitive course recommendations 
and ease of use for learners. You can build community for your 
association through social learning features and virtual events 
capabilities. All of this is possible while decreasing your team’s 
bureaucratic costs with a responsive, intuitive interface.

Request a demo with Web Courseworks today to learn more.

https://webcourseworks.com/association-lms/cme-lms/
https://webcourseworks.com/learning-management-system/
https://webcourseworks.com/request-a-demo/

