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Managing the eLearning programming for a trade association comes with a unique 

problem set. Rather than administering content to individual learners, you’re 

administering content for member organizations, which are then facilitating the 

eLearning for their individual members.

At Web Courseworks, we specialize in learning management and virtual event 

technology for associations. We’ve seen firsthand the challenges that trade 

associations encounter, and how an extended enterprise LMS can change the 

narrative.

We’re going to cover a few pain points that your association may face when 

facilitating eLearning, and how your LMS can help you overcome them through the 

following points:

▶  Decreasing Administrative Burden

▶  Increasing Membership

▶  Generating Non-Dues Revenue

Let’s dive in.



3EXTENDED ENTERPRISE LMS

Decreasing 
Administrative 
Burden

Finding a way to decrease administrative burden is one of the most pressing 

challenges for trade organizations when it comes to incorporating a comprehensive 

LMS. This essentially refers to the amount of time and energy that an LMS 

administrator needs to dedicate to ensuring the system runs smoothly for the 

association staff, member organizations, and individual members navigating it.

To solve this issue, seek out an extended enterprise LMS with:

•  Co-Branded Sub-Portals: Individual member portals ensure that you can 

access information about your member organizations, but there is still 

privacy across the various organizations. Reporting that’s segmented by 

portal allows you to understand the performance across your organization, 

as well as within individual member organizations. Then, automated (and 

emailed!) reporting drastically reduces the task of pulling manual reports for 

both your staff and member-admins.

•  Variety in Learning Opportunities: An LMS that can facilitate both 

eLearning and place-based, live training ensures you’re reducing 

administrative burden across all of your continuing education offerings. 

With geolocation registration and attendance taken directly within the 

LMS for physical events, you can easily spread the word about upcoming 

events and record member participation. Plus, you can remove the chore of 

manually sending event information— such as handouts— to members by 

converting those into online resources.

And, the combination of the two results in an extended enterprise LMS that can 

facilitate virtual events. This could mean a virtual event hosted by your association as 

a whole, or a member organization within your association.
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Increasing 
Membership

Increasing membership is a principle concern for associations, and that’s done 

through creating demonstrable value for member organizations. An eLearning 

program that’s easy to engage with, compelling, and meeting learners’ needs 

without hassle is key.

To meet the challenge of increasing membership, seek an LMS with advanced 

professional development capabilities, including:

•  Learner submission of performance details. When learners submit their 

own course participation details and performance results, they have full 

control of and access to their learning path.

•  Multi-credit scenarios for certifications. With multi-credit scenarios, 

learners can track all credits they’ve received within the LMS and beyond to 

create a comprehensive portfolio of achievements.

•  Course recommendations and personalized learning paths. Learner-

specific course recommendations empower members to navigate down 

their personalized learning paths intuitively, rather than unsure of which 

courses to complete next. Plus, push notifications ensure that valuable 

courses aren’t overlooked.

In this scenario, member organizations and individual learners are in full control 

of their learning pathways and can craft their ideal experience. This level of 

personalization ensures each learner receives maximum value from your eLearning 

programming, which can build a strong reputation for your offerings and draw new 

members to your organization.
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Generating 
Non-Dues 
Revenue

Non-dues revenue is a vitally important source of income for your association. 

However, for many associations, generating this revenue can be a challenge due 

to the expansive benefits already included with membership. In this scenario, the 

association’s LMS functions as a source for non-dues revenue.

Specifically, your LMS can help increase revenue through the ability to conduct bulk 

sales and have built-in marketing. 

With bulk sales, member organizations can purchase seats and register in bulk, 

simplifying the registration process and increasing the likelihood that they will 

register an increased number of members. You can include members-only coupons 

to increase registrations further.

With built-in marketing, you access built-in advertising for your association’s 

offerings. You can promote upcoming opportunities, upsell courses you’re 

promoting, or cross-sell products by allowing members to compare courses directly 

within the LMS.

Now that we’ve covered how an LMS can help your trade association overcome the 

challenges of administering eLearning, let’s discuss one LMS solution that has all of 

these capabilities and more.



6EXTENDED ENTERPRISE LMS

Ensuring Your 
Success with 
CourseStage 
Trade

We’ve covered three main challenges that your association may encounter when 

it comes to administering eLearning: decreasing administrative burden, increasing 

membership, and generating non-dues revenue. Now, let’s discuss an LMS that can 

help you meet these challenges successfully: CourseStage Trade.

The Web Courseworks team understands the complexities of selling continuing 

education to organizational members versus individual learners. Because of that, 

we’ve crafted an extended enterprise LMS that empowers member organizations to 

experience exponential administrative efficiency, increased member interest in their 

CE offerings, and increased non-dues revenue.

In addition to the features discussed above, you can also benefit from the expansive 

professional services offered by Web Courseworks. This includes learning business 

planning, subject matter expert management, instructional design, and LMS 

administration— each of which can drastically lessen your team’s administrative lift.

To learn more about CourseStage Trade, explore the following case studies or request 

a demo with Web Courseworks today.

https://webcourseworks.com/request-a-demo/
https://webcourseworks.com/request-a-demo/


7EXTENDED ENTERPRISE LMS

AMERICAN VETERINARY MEDICAL ASSOCIATION

The Veterinary Medical Association Executives (VMAE), a group primarily composed 

of American Veterinary Medical Association (AVMA) members, historically held its in-

person event at the latter’s annual conference.

However, when the AVMA postponed its annual conference, the VMAE needed 

to figure out how to hold its own virtual events— and quickly. Their team faced a 

compressed timetable, the complexities of managing the workload of the many 

players involved, the learning curve of hosting a virtual event, and the challenge of 

establishing value for attendees.

VMAE was able to use AVMA’s LMS, CourseStage, to deliver a successful virtual 

conference. Using the platform’s branded sub-portals for multi-tenancy, multimedia 

and gamification tools, and modern interface, the team was able to deliver quality 

content to attendees on demand.

“Did we deliver on a timely topic that has relevance to our members? Check. Did we 

deliver in a relatively seamless way? Check. Did it seem like we got the attention of 

our members? Check. Do we have an ongoing resource now available to them, to 

assist them as they build their framework for moving into virtual education? Check. 

Did we get positive feedback from our partners about making sure that they had 

engagement opportunities? Check.

It was a great experience, and we know that this is going to be part of our future,” 

Ralph Johnson, CEO of VMAE.

The AVMA relied on CourseStage to elevate its association eLearning offerings, and 

your organization can, too. To learn more about CourseStage and Web Courseworks, 

request a demo with our team today.


