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There’s no denying that 2020 was an unprecedented year for associations that 

provide eLearning to members. Although some of the challenges from 2020 have 

passed, facilitating eLearning in 2021 is no walk in the park.

Now that we’re well into 2021, it’s clear that working from home and virtual and 

hybrid events are sticking around, the emphasis on professional development is 

only growing, and new learning technologies are popping up as a result. The “post-

pandemic normal” is full of unique eLearning challenges that aren’t fading any time 

soon.

In this whitepaper, we’re going to discuss five unique eLearning challenges that 

associations are facing in 2021, including:

▶  Choosing Between In-Person vs. Virtual vs. Hybrid Events

▶  Increasing and Diversifying Revenue

▶  Growing Membership Across the Distance

▶  Simplifying eLearning Administration

▶  Navigating the Future of eLearning

Then, we’ll cover tips that you can use to overcome each challenge. Let’s dive in!

https://webcourseworks.com/post-pandemic-normal/
https://webcourseworks.com/post-pandemic-normal/


3OVERCOMING THE UNIQUE ELEARNING CHALLENGES OF 2021 AND BEYOND

Challenge #1: 
In-Person vs. 
Virtual vs. 
Hybrid Events

Although the world may be slowly reopening, that doesn’t mean that your 

association’s event strategy is fully out of the woods.

While crucial for generating non-dues revenue, educational association events 

are massive undertakings. Logistically, you have to account for often hundreds 

of members, multiple speakers, a trade show floor full of speakers, and multi-day 

schedules.

In 2020, your organization likely made the pivot to virtual events out of necessity as 

individuals headed home to socially distance. This had both pros and cons; while 

costs were cut dramatically and accessibility was increased, these events often had 

lower turnout and caused confusion for members.

However, in 2021 and beyond, your options have expanded.

This year and as we move forward, you have the option to host events that are in-

person, virtual, or a hybrid combination of the two. You likely have supporters who 

feel strongly about one option over the other— either eager to return in-person or 

adamant about participating from their own location. These different event types 

come with different technology needs, such as virtual event software or learning 

management systems with place-based training capabilities.

There are also many unknowns when it comes to the future of the COVID-19 

pandemic— such as whether you will be able to continue hosting in-person 



4OVERCOMING THE UNIQUE ELEARNING CHALLENGES OF 2021 AND BEYOND

gatherings or if stay-at-home mandates will be enacted once more if infection rates 

rise again in the future. 

To host educational association events in 2021, what you really need is an 
event strategy that is flexible, allowing you to meet the needs of your unique 
supporters and the changing public health landscape.

Solution: 
Invest in a 2-in-1 learning management system.

By investing in the right learning management system (LMS), you can add flexibility 

to and future-proof your association’s educational events. Some LMSs, such as 

CourseStage by Web Courseworks, can facilitate both place-based learning and 

virtual or hybrid events.

Seek out an LMS with features such as:

•  Geolocation registration, allowing members to register for in-person events 

near their location

• Attendance logs that are tracked directly within the system

•  Handout conversion to transition physical learning materials to online 

resources

•  Discussion forums, live chat, and video conferencing for virtual event and 

hybrid event engagement

• Both live video presentations and pre-recorded, on-demand presentations

With these features, you can adjust your eLearning events to the needs of your 

members and the evolving status of public health policies, without investing in a 

barrage of tech tools. Your staff and members alike will only need to access and 

navigate one solution— your LMS— regardless of the type of event you host.

https://webcourseworks.com/association-lms/
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Challenge #2: 
Increasing and 
Diversifying 
Revenue

If associations learned anything from the challenges of 2020, it was this:

If you rely on one main revenue stream to provide the majority of your association’s 

financial stability— such as events— you’re putting the financial health of your 

association at risk.

When the COVID-19 pandemic hit, associations around the world quickly pivoted 

their essential annual events to the digital sphere (or, canceled them outright). The 

organizations that were unable to successfully pivot seemingly overnight faced a 

financial crisis.

In 2021, your association shouldn’t only be seeking ways to increase revenue, but 

also to diversify your revenue sources to provide additional stability in the instance 

of unpredictable circumstances. If one revenue stream is suddenly disrupted and 

it’s your sole source of income, your organization will struggle financially. However, 

when you’ve diversified and expanded your revenue sources, one disruption will have 

minimal impact.

You’d think that eLearning would be an easy answer to this challenge, offering 

an additional non-dues revenue stream outside of large conferences and smaller 

networking opportunities. However, many associations struggle to price their 

eLearning content and instead, include this content within the initial price of 

membership.



6OVERCOMING THE UNIQUE ELEARNING CHALLENGES OF 2021 AND BEYOND

Solution: 
Experiment with innovative eLearning pricing 
models.

We recommend researching the various ways that you can position your 

organization’s eLearning offerings to both provide more value to members and 

increase non-dues revenue. While pricing eLearning courses is often a pain point for 

organizations, there are a variety of models that you can use as a foundation.

Consider using any of the following eLearning pricing models in your strategy:

Membership Members-
Only

Pay-Per-
Course

Pro:
Regular, 
recurring 

revenue stream

Increased 
participation 
and revenue

Immediate, 
straightforward 

revenue

Con:
Fails to reflect 

the value of 
high-value 

courses

May deter 
non-members 
from joining 

your association

Less predictable 
than 

subscription-
based models

https://webcourseworks.com/elearning-pricing-models/
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•  Membership Pricing Model: Members pay a regular, recurring subscription 

fee to access all eLearning courses.

•  Members-Only Pricing Model: Non-members are able to purchase courses 

individually while association members are able to access courses for free or 

at a reduced price.

•  Pay-Per-Course Pricing Model: Members purchase courses as needed, 

investing in courses that most align with their professional development 

goals.

Alongside any of these pricing models, you can also increase the revenue generated 

by your eLearning courses by offering add-on elements. For example, you could 

sell a workbook for learners to use alongside your courses or on-demand access for 

learners to access courses for long after the original offering expires.

The LMS you choose can play a huge role in how you price your courses, as well. 

First and foremost, the cost of administering eLearning should be factored into your 

pricing. So, if you’re working with a more robust system, your pricing should increase 

accordingly. However, you’ll also want to pay attention to the features in your LMS, 

such as the ability to host on-demand courses after the fact, which would allow you 

to sell that additional benefit.

The main idea is that if your eLearning programming isn’t a substantial source of 

revenue for your organization, it’s time to reevaluate your pricing strategy. Increasing 

the revenue from your learning business will not only increase funding overall but 

add some stability to your association’s finances.
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Challenge #3: 
Growing 
Membership 
Across the 
Distance

Members are crucial to every single aspect of your association. Members provide 

both dues and non-dues revenue, fill the venue at your networking events, and 

partake in your eLearning opportunities. Each year, a subset of your membership 

lapses— whether they’re retiring from their positions, they’re no longer seeing the 

value in membership, or some other reason.

When that happens, you need to recruit new members to fill in the gaps. Even 

further, you want to retain these members to grow your organization over time, 

increasing organizational revenue and the opportunities you’re able to provide.

This year is packed with obstacles to increase association membership. To list a few:

•  During times of economic downturn, association membership (which is 

often an additional, non-required expense) can be the first thing eliminated 

from a member’s budget.

•  Extensive employer upskilling initiatives and other external professional 

development opportunities (think LinkedIn Learning, Udemy, and more) 

mean that individuals can often access some level of ongoing education 

without being members of an association.
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•  The changing landscape regarding in-person, virtual, and hybrid events 

means that you may not connect with new members in person for the 

foreseeable future. This physical distance can make it difficult to clearly 

demonstrate the value that your association provides.

To overcome these compounding challenges, many associations have implemented 

creative solutions to increase membership— whether hosting new, innovative event 

types, adjusting membership models, or doubling down on marketing efforts.

Solution: 
Use eLearning as both a retention and 
recruitment tool.

Luckily, your eLearning program can function as one of these creative solutions to 

both recruit new members and retain existing ones.

Consider the following tips to restructure your learning business and recruit new 

members:

•  Market your eLearning opportunities as a value-add for your 
organization. When you create marketing materials to attract new 

members, specifically mention your eLearning programming as a 

benefit that members access. Consider mentioning specific licenses or 

certifications that your courses count toward to create a clear tie between 

the courses and professional development.

•  Offer eLearning courses to non-members. In a pay-per-course model, 

consider selling access to your courses to non-members. You’ll want to sell 

this access for a higher price than you’d sell it to members and hold back 

your highest-value courses as a members-only benefit. Then, you can use 

this information to entice non-members to invest in a membership and 

access your full course library.

It’s not that prospective members are disinterested in your professional development 



10OVERCOMING THE UNIQUE ELEARNING CHALLENGES OF 2021 AND BEYOND

opportunities, but rather that they may be unaware that these opportunities 

exist. When you clearly market your courses and give non-members the chance 

to try them out, your association will be seen as the go-to resource for continuing 

education.

Of course, once you recruit these members, you need to retain them over the long 

haul. Member retention relies on consistently demonstrating the value of your 

organization and ensuring a positive experience for all. To do this with your learning 

program, keep the following in mind:

•  Regularly create new and update existing courses to ensure you’re providing 

education corresponding to the latest trends in your industry.

•  Invest in an LMS that has an intuitive user interface, preventing confusion 

when members access your eLearning programming.

•  Provide a variety of learning experiences to interest members with wide-

ranging interests and learning styles.

Professional development opportunities are a major selling point for association 

membership. To retain members, you should ensure that your opportunities align 

with their highest expectations and provide a seamless, valuable experience.
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Challenge #4: 
Simplifying 
eLearning 
Administration

While eLearning courses represent a major value-add for members, we’d be remiss 

if we didn’t discuss the administrative burden associated with providing these 

opportunities.

One of the biggest challenges with providing eLearning courses, both before and 

after the pandemic, is the additional administrative work that it adds to your team’s 

plate. This is especially true if you’re working with an outdated or clunky LMS, which 

can lead to challenges such as:

•  Difficulty navigating the system for both staff and members alike. With 

a clunky, counterintuitive system, staff members will waste time clicking 

through the various pages. On top of that, they’ll receive a plethora of 

questions from confused and potentially upset members who are doing the 

same.

•  The need to juggle multiple tech tools. You may be using virtual event 

software, association management software, and course authoring software 

in addition to your LMS. This just means that there are more tools for your 

staff and members to access and learn to navigate.

•  Time-consuming reporting efforts. You likely need to create reports for 

external use, specifically when it comes to helping members earn licenses or 

certifications. Further, you probably compile internal reports to understand 

the efficacy of your learning programming and opportunities to improve 

it. When these reports aren’t automated, you’ll spend significant time 

compiling them by hand.
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Inefficient systems are a burden on both your staff and members alike, creating 

a negative reputation for eLearning across the board. The last thing you want is 

for your members and staff to avoid interacting with these revenue-generating 

opportunities because of it.

Solution: 
Upgrade your LMS to simplify administration.

The only way to decrease the administrative burden of facilitating eLearning is to 

upgrade your LMS. However, you don’t want to invest in just any LMS— you’ll want to 

purchase one that’s designed to simplify the administration of your programming.

Here are a few key features to keep in mind during your LMS search:

• Intuitive navigation on both desktop and mobile devices.

•  Automated reporting to generate reports with little additional effort from 

your team.

•  Built-in authoring tools to create both eLearning courses and assessments 

within the LMS itself.

•  A multi-purpose solution that offers eLearning, in-person learning, and both 

virtual and hybrid events.

When you’re shopping for robust LMS solutions containing these features, you’re 

going to encounter a variety of prospective tools. However, there are many 

considerations to keep in mind beyond the basic functionality of the tool. Consider 

bringing in an eLearning consultant with expertise in both your organization and the 

LMS market to help you choose the right solution for you.

Contact our team to learn more

The Web Courseworks consulting team can help you 
add efficiency to your learning business.

https://webcourseworks.com/consulting/
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Challenge #5: 
Navigating 
the Future of 
eLearning

Last but not least, it’s impossible to ignore the rapid evolution of eLearning and the 

pressure to stay abreast of the latest developments. This includes the:
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•  Introduction of new learning technologies, such as learning experience 

platforms

•  Increase in learner expectations, who are now used to digital learning and 

seeking more content on a quicker timeline

•  Need for new courses to align with the changing trending topics in your 

industry

However, just because the eLearning landscape is changing, that doesn’t mean you 

can make a purchase each time a new solution comes into the spotlight. Not only 

would that be incredibly expensive, but also a major investment of time. This would 

require regularly migrating your data to new solutions and training your team (and 

members!) to navigate the new tech.

Solution: 
Invest in eLearning tech that will last.

Set a strong foundation for your association’s eLearning future by investing in an LMS 

that is made to go the distance. With an LMS that is designed to both grow with your 

association and adapt to new developments in eLearning, you can trust that your 

investment will last despite changing external factors.

Some features that signal an LMS will stand the test of time include:

•  The ability to host a variety of learning experiences. When you can offer 

both eLearning, in-person learning, and a variety of event types, you can 

be prepared for whatever learning experiences your members are most 

interested in going forward.

•  Built-in course and assessment authoring. This allows you to author 

courses and the corresponding tests and quizzes within your LMS. You 

can create new content as needed without hiring an eLearning authoring 

partner or investing in additional software tools.

https://webcourseworks.com/learning-experience-platform/
https://webcourseworks.com/learning-experience-platform/
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•  Support and customization that is offered by the provider. Some LMS 

providers (such as Web Courseworks!) offer consulting services. These 

include LMS-related services, learning business planning, and even course 

authoring if desired. So, if pivoting to meet the changing tides of eLearning 

is out of your team’s scope, your eLearning provider can help.

With tools like these, your organization can quickly adapt to the future of learning as 

it comes and trust that the software provider has your back going forward. 

https://webcourseworks.com/consulting/
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Wrapping 
Up

Whether you call them “uncertain,” “unprecedented,” or “changing” times, we’ve 

all heard about the challenges that came with running a learning business in 2020. 

Unfortunately, while we are well into the new year, that doesn’t mean that these 

challenges have ended.

This year comes with many of the same (and some new) unique obstacles for your 

learning business. However, investing in an updated LMS, positioning your learning 

programming carefully, and working with expert consultants can go a long way 

when it comes to overcoming these challenges.

To learn more about Web Courseworks’ LMSs and how they can prepare you for 

the eLearning landscape in 2021 and beyond, request a demo today. If you’d like to 

learn more about how our consultants can help you be well-prepared going forward, 

contact our team here.

https://webcourseworks.com/request-a-demo/
https://webcourseworks.com/consulting-contact/
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The Web Courseworks 
team can both equip you 
with effective learning 
tech and help you navigate 
the changing eLearning 
landscape.

Get in touch with our team 
today to learn more.

https://webcourseworks.com/contact/

